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Recruitment Risks and Countermeasures in Enterprise Human Resource Management
Qingchun Chen
Social insurance service center of Nankang District, Ganzhou City, Jiangxi Province

[Abstract] As the top priority of human resource management, enterprise recruitment management is not only
to select excellent talents for the enterprise, but also to help the enterprise stabilize the staft to a greater extent.
However, recruitment management faces a variety of potential risks. Various hidden dangers, including cost risk
and legal risk, will restrict the improvement of quality and efficiency of enterprise human resource management
to varying degrees. Therefore, to strengthen Recruitment Risk Prevention in enterprise human resource
management, we not only need to change old ideas, based on local reality and strengthen system supply, but also
need to make full use of technology to build a three—dimensional management structure and improve foresight
and pertinence, but also need to adhere to education and training and build a compound talent team with both
morality and talent. Only by taking multiple measures can we promote the transformation and upgrading of
recruitment management and promote the sustainable development of enterprises.
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