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[Abstract] With the continuous progress of the economy and the rapid development of market globalization,
the business scale of enterprises is getting larger and larger, and the business scope is also developing towards
diversification. In the context of this era, the financial shared service model, as an advanced enterprise group
management model, can effectively improve the efficiency and quality of financial management, while reducing
the cost of human resources. It is the development direction of financial management and services in the new era.
The centralized management of funds under the financial shared service model is the centralized and large—scale
management of funds. Under the financial sharing model, scientific and rational arrangement of funds can
improve the efficiency of fund use, save finance costs, and standardize the approval process for fund payment.
This paper mainly discusses how to make better use of the financial shared service model to centrally manage
funds in order to obtain better economic benefits and optimize the enterprise structure under the trend of
market—oriented and complex financial management, in order to provide reference for the full realization of
financial sharing.
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