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[Abstract] In the big data environment, the integration of budget management based on "system+technology"
is an important guarantee for building a comprehensive, standardized, transparent, quasi—scientific and binding
budget management system. At present, the implementation of budget integration has been gradually promoted
from some provinces and cities to the whole country, and gradually developed from point to point. Under this
background, all pilot areas and units should make the current budget management integration more optimized
and comprehensive on the basis of summing up experience and improving the current model. According to the
new requirements of the integration of budget management, this paper sums up and sorts out the main changes
in the actual operation of each pilot budget unit, and puts forward some suggestions on how to further improve
the project management of this department, hoping to provide some practical reference for the budget
management of colleges and universities.
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