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[Abstract] Founded in the 1990s, the balanced scorecard (BSC) for the first time decomposed the organization's
strategy and transformed it into measurable index and goals from four perspectives, bringing epoch—making
positive effects and significance to the management of enterprises. Correspondingly, under the social operation
mechanism in our country, institutions and government departments can also draw lessons from the design
concept of balanced scorecard to divide the operation and maintenance of all units into several non intersecting
aspects for evaluation, and the results can not only systematically reflect previous performance management work,
but also provide application basis for the future performance management. This paper constructs a set of budget

performance index evaluation system of university special funds according to the idea of balanced scorecard.
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