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[Abstract] Driven by the rapid development of market economy, China's tourism industry began to develop
vigorously. The development scale of tourist hotels is also expanding, which also puts forward higher
requirements for the operation and management work. However, at present, there are still some problems in the
operation and management of some tourist hotels. Therefore, in the process of operation and development of
tourist hotels, it is a must to pay attention to the operation and management. The author analyzes the important
significance and existing problems of tourist hotels' operation and management at the present stage, and puts

forward the effective strategy of operation and management, hoping to contribute to the improvement of the

operation and management level of tourist hotels.
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