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Exploring the Business Model of "Luckin Coffee" under the New Retail Model
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Yuxi Normal University
[Abstract] In recent years, Chinese "coffee economy" grows vigorously. Especially with the emergence of
Luckin Coffee, which has not only brought a new business model, but also promoted the development of
China's coffee industry. However, the business model of Luckin Coffee has several drawbacks to some extent.
This paper aims to provide new channels for Luckin Coffee's further development by analyzing its business
model.
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