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Discussion on the Whole Process of Financial Management of Real Estate Developers
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[Abstract] In recent years, the market economy is developing at a rapid speed, under this background, the real
estate enterprises are also unwilling to lag behind. The capital chain of real estate enterprises is very large, which
puts forward a lot of requirements and challenges for enterprises in financial management, and thus the
enterprises must attach great importance to financial management process. Generally speaking, the development
projects of real estate enterprises generally have the characteristics of long cycle, many factors can not be
controlled normally, and huge funds face financing difficulties. Therefore, when implementing the management
of real estate projects, financial management must be further strengthened in order to ensure the smooth
development of the project. For real estate developers, doing a good job in the whole process of financial
management, is also a big challenge. For an enterprise, financial management is often decided the financial
direction of the enterprise, and for the whole process of real estate project, financial management work should
play a role. In this way, real estate developers can get powerful control in the internal management, and the use
efficiency of funds will be greatly improved, and stand firmly in the increasingly fierce market competition.
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