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[Abstract] With the constant change of domestic and foreign economic situation, domestic operators in the
communication market are faced with the situation of anxious competition, shrinking traditional business, and
"increasing income without increasing profits", therefore, it is the key to continuously deepen the reform of
state—owned enterprises and strengthen the construction of enterprise management mechanism matching the
reform and transformation. Based on the information asymmetry theory, principal—agent theory, and the
matching principle of rights, responsibilities and interests, this paper establishes the theoretical analysis
framework of the internal market—oriented operation and management mechanism of enterprises. Combined
with the development characteristics of operator enterprises, this paper discusses the necessity of establishing
closed—loop management of establishing contractual incentive mechanism, internal trading market mechanism,
the department organization performance evaluation mechanism and the allocation mechanism of resources in
the internal management of operator enterprises, to promote high quality reform and development of
state—owned enterprises, increase the vitality of enterprise management, stimulate the entrepreneurial
enthusiasm of managers in operator enterprises, achieve win—win situation of enterprises and individuals, which
has certain reference value.
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