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Problems and Countermeasures of Cost Management in Enterprises
Lizhen Duan
China Shenhua Energy Co., Ltd., Shendong Coal Branch
[Abstract] With the deepening development of economic globalization, while bringing innovation and
development opportunities to Chinese enterprises, it also intensifies the industry competition pressure of

domestic enterprises in disguise. This paper deeply analyzes the existing problems of enterprise cost management,

and proposes corresponding optimization strategy for the reference of relevant practitioners.
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