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Application of Variable Cost Method in Practice and Optimization Suggestions
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[Abstract] By analyzing the reasons for the difference between the variable cost method and the fixed cost

method, this paper proposes the advantages and necessities of the variable cost method management, analyzes the

practical application of the variable cost method in enterprise management, and discusses the advantages and

shortcomings of the variable cost method in enterprise cost management. Finally, the optimization suggestions

for enterprises to use the variable cost method for internal management are proposed.
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