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Analysis on the existing problems and countermeasures of Hema Fresh's new retail model

development

Xiangyan Yang

Luoyang Vocational College of Science and Technology

[Abstract] With the rapid development of China's social economy, as well as the strong support of national
policies, fresh agricultural products from the traditional farmers market gradually into the fresh supermarket era.
At present, China mainly has the fresh supermarket management mode represented by Hema Fresh. However,
with the deepening of the "Change farmer's market into supermarket" movement, fresh supermarket also faces
many challenges in the development process, which seriously hinders the development of fresh agricultural
supermarket, such as poor connection between information chain and supply chain; There is no coordination
between fresh products and logistics distribution services; The shortage of fresh logistics personnel and other

problems, this paper for the current Hema Fresh development process of the existing problems were analyzed in

detail, and put forward a reasonable solution.
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