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Research on Performance Management of Shenzhen Branch Company A
Junwen Jiang
School of Management, Liaoning University of International Business and Economics
[Abstract] Since the concept of human resource management (HRM) was introduced into China in the 1990s,
HRM industry has been developing and expanding rapidly in the Chinese market. The six basic modules of
human resource management are all worthy of exploration and research by people concerned. Among them, the
situation of performance management reflects the fundamentals of the overall performance development of an
enterprise, and also involves the operation and development of the whole enterprise, so that the importance of
performance management can be clearly recognized. This article is against this background of the targeted
research, through the Shenzhen a branch of the automation technology co., LTD., a basic understanding to the
in—depth research and analysis, the process of using literature study and case analysis method and interview
method, for the company's basic study and analysis of the current situation of performance management, Then
analyze the existing problems in the performance management system, and put forward targeted suggestions,
improvement measures and solutions to the existing problems.
[Key Words] Performance; Performance management; Human resources; Human resource management
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