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Business Model Innovation of Pet Consumption in the New Media Era
Yulin Li  Bingying Chen Xincao Hou Min Ye
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[Abstract] Throughout the international market, the global pet economy is in a rapid process of vigorous
development, while the business model of the East Asian market is not fully mature, resulting in a variety of
industrial chaos and social problems. Aiming at the pain points in the development process of pet economy, this
paper puts forward the innovative pet consumption business model to promote the standard and healthy
development of the industry, deeply excavates the market and user needs, obeys the market differentiation and
standard innovation trend, and innovates the unique operation model. In the context of the new media era, the
business model of pet consumption should be innovated to solve a series of problems such as "difficult pet
maintenance" and "difficult employment". To build a new model of pet raising and training to create new
opportunities for the development of pet consumption.
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