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Human resources Compensation Management Strategies
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[Abstract] As an important means of human resource management, salary management is conducive to giving
full play to the positive role of human resource management, improving the enthusiasm and initiative of
employees, improving work efficiency and quality, reserving a large number of high—quality talents, enhancing
the competitive advantage of enterprises, making Enterprises stand out in the fierce social competition. Whether
a company's salary is scientific and reasonable often has a significant impact on the company's human resource
management. It is an important guarantee to enhance the competitiveness of human resources of enterprises.
Taking this as the theoretical starting point, this paper analyzes the development status of enterprise
compensation management in our country, and proposes corresponding solutions for the existing problems for
the reference of the industry.
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