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How to innovate hospital financial management from the perspective of big data
Zhitian Li
Yuxi Municipal Hospital of Traditional Chinese Medicine
[Abstract] Financial management is the core content of hospital management and the key influencing factor to
ensure the smooth development of various medical activities, scientific research and teaching activities in the
hospital. From the perspective of big data, the traditional operation mode, financial management, system
construction, talent management and other aspects of hospitals will face new demands of innovation and
development. And the era of big data will promote the development of hospital financial management towards
informationization, digitalization and intelligence. Based on this, this paper analyzes the direction of innovative
development of hospital financial management from the perspective of big data, and puts forward effective

measures on how to use big data to achieve innovative development of hospital financial management for

reference.
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