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On the Management Methods of Cadres in Shipbuilding Enterprises
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[Abstract] The construction of ships is gradually complicated and diversified, which increases the difficulty in
the quality, technology and management of ships' construction. Therefore, the appropriate management system
construction and the implementation of management methods are of great significance to the development of
ship construction enterprises, especially the management of shipbuilding enterprise cadres.The enterprise cadre
team is the leading figure in the product production and operation activities. Its decision—making is of great
significance to the development of enterprises, the formation of culture and the smooth progress of strategic
goals.At the same time, the training, management of the cadres of ship construction enterprises and the
improvement of the comprehensive quality level are the key to the sustainable and stable development of ship
construction enterprises. Therefore, strengthening the management and construction of the cadre team of ship
construction enterprises plays a role in promoting the improvement of the management level of ship
construction enterprises. This study discusses the current situation and development of ship construction
enterprise cadre management in China, and proposes the effective method of enterprise cadre management
according to the current situation of ship construction enterprises.
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