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How does Blue Ocean Strategy Help Businesses Compete: A case study of
Pret—-a—Manger
Wenjuan Zhao

International College Guangzhou College of Commerce
[Abstract] The blue ocean strategy encourages businesses to meet the unmet needs of the current market by creating
new value rather than compete with the existing marketplace. As a popular sandwich brand, Pret—a—Manger has
grabbed the market share with the blue ocean strategy. The article will critically analyse how the brand becomes
successful via the strategy and provide an example for other business to learn and reference.
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