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Research on the development of vehicle manufacturers
Yongliang Yang
CRRC Qingdao Sifang locomotive and rolling stock Co., Ltd

[Abstract] in recent years, urban rail transit projects have developed rapidly. As an important part of the
industrial chain, vehicle manufacturers, in the fierce market competition, how to position their role is
particularly critical and urgent. Based on the development trend of urban rail transit, this paper deeply analyzes
the advantages and disadvantages, opportunities and challenges of vehicle manufacturers with the help of SWOT
and five forces analysis model, deeply interprets the position of vehicle manufacturers in the urban rail transit
industry chain, obtains the industrial positioning of vehicle suppliers, and puts forward the market strategy to
achieve healthy and rapid development.
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