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The Causes and Control of Enterprise Budget Slack
Di Zhao Shuai He
Xinjiang Agricultural University
[Abstract] As the competitive environment faced by enterprises becomes more and more complex, enterprises
have gradually realized the importance of budget management, but enterprises have not paid too much attention
to the problem of budget slack in budget management. At present, the problem of budget slack exists in most

budget management of enterprises in China. Solving the problem of budget slack is conducive to achieving the

enterprise budget target and promoting the long—term development of enterprises.
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