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Research on the optimization of enterprise management accounting reporting system —
Taking L company as an example
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Xinjiang Agricultural University
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[Abstract] With the rapid development of China's economy, the existing financial report information can not
more comprehensively support enterprise management decisions. Facing this situation, China's Ministry of
finance is also aware of the seriousness of the problem. Therefore, since 2014, the Guiding Opinions on the
Construction of Management Accounting System and a number of Application Guidelines have been
promulgated, actively promoting the application construction of management accounting. Accordingly,
according to the guidance of the Ministry of Finance on the construction of management accounting report
system, this paper studies how to implement the strategic objectives of enterprises into the entity operation, and
constructs the management accounting report with the strategic level, management level and business level as
the users, so as to realize the optimization system of "horizontal financial integration and vertical hierarchical
management". At the same time, it analyzes the problems existing in the actual operation of each specific
department, actively optimizes the company management system based on the problem, and ensures the
implementation of the optimized management accounting reporting system. At the same time, it also provides
reference for the application of management accounting reporting system of other companies.

[Key words] management accounting reporting system; Strategic level; Management level; Business level

ZBFHIARE, AR, B K
DI, WAL T HE AR B R A
RIAWTFIET AR . BEAE kPSR X
5 EOR T O, LS B
THR SR R BB TA E, 5N SEE )
BT, o B S Al 2 I R A
Rl RHANE B YLk, 5 E X
ey B 3R Rt HLRESR S R Al

FH S B P B 2 TR 2 Ak R AT IR AT
T, IR, I A S 7 T 1

1 LAREERESIHIREERN
R

1.1 Laa] AR

LA &) 2 EA AL BT 4 8 A
AR A T 95 AT, T 20004 i 7 1 E
NSV i JE v DA B H A = e

L0 T TR AT 7 XA B = i
20184F 2 20204 HAH B 415 7 3. 12
JG~3. 0146 RN2. 54276, BT 5 B R A
bl e ol e RN S ke =NV S R S S
Wk s EL K, SFLAA FEEANE S5 1
7 FEROR o H i JUAEL 2 =) i a5 45
WA WTEE T, 3K AN K S AL [F] B A
R ENERES.

Copyright © This work is licensed under a Commons Attibution-Non Commercial 4.0 International License.

13



Economics

&S
FESLOSE 1 WA 1.062022 4

WEAM . | TS SSND: 2630-4759 / (FFETIS): 270GLO1S

I A RIL 2 /I AR 0 0 55 4R
H5EM MRS, T LUE HRE N AT
AW 5E 38, KA AABTEE D 1L,
0 E] &SRS P AR 43 {5 R AN
P, LA FIIE G 58 R T IR B i 4 BT
i R FERPE H 4k R ST, DL )
JIAS A R R R A A B AR A R 2 i
TRMRF . B A 7 48 RN R R
FE H R AR AL, LA A6 B 2 it
G IR IR e E R R
M. R, MEBLA RS ER KR,
MUREREM AR E, B IXRFL
F] S B BT RIS RE T, BE 2
RS, MR A F R R AR
5%

1.2 LARIHLR L

WA, W PURBILA 7 40
BT B AR A ), IX PR A A S B
W ORIE YRR BT IE M, (RIE
TLARIEIERIESRG—, SRR
T NI RS IR T K AL,
HEM PR R A A BN . (HIX PR
LU RERLA 7 1 & HR RS T 2 Al
BRI PME S8 2, G “INSL” JRH .
F HAZ BAEIE18, AR T %215 B
gk,

1.3 LARIE I THR & R ARG

L2s ) AR M BGE T R 1098 5 =
WL, B LA R S pa), LAY SRR A E
SRR, B Dt A B 2 4R R R g
B VHEPREE T ML=, 2341
EMAB TGS, AFEEH ST H
WEEME T RAE. SRRREE
FYE.LA R HATHE R 21 TAE T 24
B IR . s iRk

1. 3. 14 BRI S

AR R AR N R E IR A,
FEH LT ILES, — =~ 5RO
JERHI RN EA 2D B AR, @
25 HUHE 1 43 it £l 24 |07 ¥ 281 R 66 7 4
il B AR A ], R TN F BB
AT PLAE, 8 kSR 4R A A4,
e K. RBERILIRE
MEEELA T I BRI 4R35 A 7 A
HH I 0 7= A0 S 2 R L, (BT SR R
FEFE B, ST T 28 AR 1) AR

BEyo =R TG I B HR 2 o i A
B AL, A HT N B Y L
ARG, DA R R T B 2 K B T AT
BRI S350 DY 2 0 B A7 58 T ok
FeH TR A PRI E LR BURT
7 I DTRREE -

L. 3. 28U B AR

NT R RIS B AR T
FBURAE A, AXTH =V A T AR H AR
SE R R 5 AT BR BB AT IR L, LR
BN AN 2 00 TAE SRS, AR T
FONEAE, 248, Bl B2, k. @
AR LR, LA 7 45 & 8 br, W ARA
AP, BARN(GEEW PR B4
. SRR il (R) B AR K
RTHATE

RIE &% SRR T
JRAN IO ER, W€ B AR, R E
BT ZE AT BOLSURE IS/
4, BN EE G TS (LB LS.
EHE WETES . BAEER (T
EAEE. HEE. BER. %068
71+ B B SN TN TR RS L
R E R, VPN FR bR B 1 E %R
AR AR RS, H DR, LA R A5 %%
RS (8] [B] B 23 H FE B AR AN T (FFBE)
A%, SRR AR T EAT M R B
%, KA eSS e iabrt 4 & A
(/) B9 0=F ¥ (F/F) &8
FR 58 IR EE#E0%+ A 7] 4T PPN+ 30% -+ 1]
L PPR10%+ 45 JZ PP+ 1 0%+ i AR B 0
PRIk oy, #5350 1 TARHE %5 | &S
FRlRS B AT B T

1.4 LARER SR E R A7
TE 1] 5

WA A s B R, A3
MELR JIA 5 TAT BUR AR 455 1
PR, . BRERL. SR, X
FrE& M RA T K, FLA B & E R 25
BORBEAT VA -

L. 4. 13RE N

LA HATAE 2 EERIES T Y
FRIREE R LR i 5 &, (R EH
TERTEH N ERME R R, MENEE
B B b 85 22 ot AN BRI
rT. BRI, S b4 A REOLAL, X EE

FIRT A, ROEATIHE— SR, EAF
b 5 AR S FRAREAT B S HT o

L4 24k R

LA A IUA B4R i ik S TR 3
TE BN B —, I HAH & H0R 1 6 vk
7, B Rl — D, R I SR IE R
H, K2 & Febril B 51, 434
SERAE LS VR R . &
T RER.

1. 4. 3% IR,

et R 2 RIE T W S8R M 4t
B2 AW 55 50 1) SO, I BV 450
MR GE 11 7 B — e 1 R), F i HE
T LR, B &I M4
EMEA . BUE MR — e FE T
R TR B AT I A 4R
PE, B Z BB & R 00 2 4R A5 4
T AR 0 S B A 0Pk, e e 7 A B
H YRR [ BB PR RL 2

L. 4. MEIETHRE

LA 7 A GG R AT — s R
BRI TR RO R R, BT
)00 TAE N, #0220
WEVEREAZ, il 15 Bk G HA
6, IS8T #3011 2 sk Z A 201
VI8 S S B, R @ E R R b
ok, B2 m TR B

1. 4. 53 FE5AF

HATLA R 2 %8 R 5 FE W
ERPR 4. FMIS (W %54 #1(5 B R 48) SAP
BHARS, ISR T — &M%
LEGE S, RUEERE S
Hl 5 Ja B 2854

2 LRREESITHREERLN
R

BT EREHSMEFAENA L,
BB B Tk el ) g B TR Rt L
AEFR T B Aol B FH S BRI B B 2 1T
HRRMEEME, Ay E LA
T 58 38 1 B B B, WAl AN B BT i
R, MER Tk g e, —H
MR A S RO, SRR
HEF R Z . EHEREE=2
LR EH TG R R,

2 1R FHEREHESIER R
Spiage:s

14

Copyright (© This work is licensed under a Commons Attibution-Non Commercial 4.0 International License.



Economics

&S
FESLOSE 1 WA 1.062022 4

WEAM . | TS SSND: 2630-4759 / (FFETIS): 270GLO1S

BT iR EES TR G R R E
BIRTAT PR A, #5382 L i, 9h0a)
S B BRI R TN ED 2555 3 T 5
B RER R, $EREESIRE
SR ENAE i

2. 1. L& R o 4R

Al g 2 R R RN
AFEEEHENER KRBT
bR AT %5 FIBUR, DL SRS B E H e
RAEHEMIRE . AP IR ST 4
T, S IRIEE 3BT A 2 ) il 5 o s il
FLHT, AT LLAPEST (5 WER 52 43 47)
SWOTZ3 4T P b 3R 358 93 BT 55 07 T kAT o
F BRGSO B H R N R IE R
TR ER A . R R 2 25

2. 1. 28 B R E RS

ARG EEEHMETHRE FELEMM
FE AR RGUIAT SO . R
BREBFIPIRE . TESIIRE . &
SETE, B, AR ST
E{iSE

2. 1. W F R EH R E

k%5 BB ESTHR S X RS
BB /T AR AR T LR RIS
ISR . RRIE R N B
B H D, [ A A B BN,
K] bk G il AR SE 22 ()00 45 B B 214
0] DL R LA J I H A E T B
TEAEI ) 0, IR Sk _EREATHE Rda . £
LR, #ERNERE.

2. 240 SUHE B

BFHSIMRGEAEMBEZE
T TR B A SUNLAE) 25 PRI AR 25 4k R 11
IERIEAT . BT M SE ISR T4
BRI, B R S T Sk N
b, ST RTR AL, SSHle RS
%8, XSS BARALLEN
HRE s OILIRO S 3Kk 45 /N )
RPN N RSN B i A
SERIZN S, RAREL T RiGtE. @B M
WhFR bR A%, T 04 S e il 1] 1 st 1
TEH- AT, EHERE AT, 36T 5 47
3 HARVE SEAT . @ T IAME BT LK
i AE R AL AL 328, I F Al 3 % T
37784k, 80 HE RO = 20 ) X i, £
i 5 21 T s

3 BEESITREERMMULAK
R

UFLAFFHESTHREBUR, LA
TEANHHANRRE RN FE.
BIRFEAL . ALIATHE . LR AT
T SR X LA 7] A B 2 TR S AT A
i,

3. 1IN EHN SR E B 2T
UN

WEMNE. FE. HEikaekn
T E TR I B IR ZI A
am, RERSEEHAN A EE S
FR, 7 AT DA A B 2 T4 4 D 4 o R
SR IERRIIER . SRS THEN
FAE ML FRS A RS, &
J2 B ARV RO ST RER AR OR AR LA J] A
PR B TR, AR FAE NI % 2
TR R, B B 2R
T R R R, FE 9 &30 1T R R SRk ik —
P G O V1= R 3 o | /AT R C S
TE 1] I8 [ 5 W0 JBCT B oK, R A e o 5 B
SRR . (ERAERRENE
HA EN, RN R N R T
WA SR LB SR R R, 55
YOS FHSEER T .

Fiah, LT R R R
MR E N TR, eI E
BES. BEFEETE THE1HE 4 i TAEIX
FHELERAGRERRE, &2
TREERME, SRBEAHAOEHS
TR Nk, AFER KA E B
TR I %5 R, o3 B R IE 2 4
B W B R, AT “ S E” R
BEREMNE. R EL R
HEEHMISLTE R,

3. 2EMEEFRE T T AT

A R HIERAR . TR, s
TR R R RS R T R «
HuH B m RS B A E
BT AN RREITR TR, —
& TR B BT N A AR SS R SR
[IBESE. SR 100N LR A BE 5 4 1
AbBRAT F 250 5%, AR SERR 17 Bl ik
ITIRE N gmthl, 4G Lg%
AN TR B R 4 ) #3117 SR
R o AN 2 SR B B TR T

I HAE BHE Y5 5 TR BRI, A
T AR P G ) P R i 0 A I ]
PiS

TN A FEDE SRR AE, B
XI55 FAR I 5545 B BT Ja . Gt
R THRE AR A AT T
EOMTEEATIIERTOR, BEE KR
—HR Sy A A E I 5 A B i
AT 25T 5 g ) B O AR o PRI
P E R AE H TR A
RLEER TS5 AR, 25 B 2% BT
AT E 5, HA R BNZ ] & S LA
— Bl

= RUFHIVEERE ), BT
RN B 5 BRN T, L A0S %A
HRITRR R AT AZIE, T84 R4TFHIVAIERE
RIEBFLIERIRCR . RS A
FMFEIMFFE SRR EHHNERTR,
BETASE AN R BN EAT R L R
P S5 B B, IR B
THR S AR EM .

3.3ERE A HEE RGE K

e AL S RIS 26 . TIN
B R R A E S TR FEE AR
gin] Ml A B Axii 1 AL O,
AT AT LA SE A R0 e 2 B 2 4 i )
VR, SE4F (R 9 il R SR IR R Al R
S USSR GBV | A i At RS TR
2] LU 22 ] B IAE ST A AU
Fd M. B 1 AT DK K B 3 T
TERAN, L W E B R BB HAR (5
S TR RS, S OCHRAE T AT DU
HATHRE TR ERE RS, I
% BUNBCRMNEHSIHMER T 6
ML, TR B A RE
ERE A e .

FATAT LU B 25 2 0 B XA
FRUFAT BT R, MR RAIC R
TE0L L, FIR B 25 B EM
F . TJ7 ), FIRE R THE B R G
W, MRS AR FR, 2THEE RS
B E L TSR P R 4, 215 B
SR FE SN A A o 1 R E R, R %
JE AR 75 T AR B S S,
G il RO 5 T AR 555 4% SR R B 1Y)
PR

Copyright © This work is licensed under a Commons Attibution-Non Commercial 4.0 International License.

15



&g

Economics F5EeNE 1 WeEA 1.062022 4
WEAM . | TS SSND: 2630-4759 / (FFETIS): 270GLO1S
4 it 2%, BTSN E B KA (412 &5 . & vk 0K 55 oy 5 A 4 b

L5 LR, W B TR AR R
AWroE s, A BT xR E B BT
e (A 5 R, 5 Tt Al g
FE BT R AR HE AR X
AV RYF, ZENGR SRR O E B
T EAL X BEFORPE, ZEEM LA
A B FRANE 26 X0 T IR, Zn o
EHaHEE ARG REBMILL. i
A B S R T AR R AR B ) A
HHEAT RN 23 T RIAR HH A R i e

(&% k]

(1% #8445 . 4 2R K
AU RN AL 4 A F,2019,(13):
77-82.

(2] # .3 F 118 4] 3 oy A W 4 38
ST R R A FOm LI 40#,2019,
13(22):74-75.

(3K Lt MAw. L TEHEEH
CELUTREKRAWEDL ST Z
#,2016,(19):7-12.

BT R AMES Li—HTEHEE
# RGBS ALI]. 21T 2 £,2020,007):
39-44,

EAE M

#E B (1996—), %, %%, 7 & 4 %
B AR B R A #T 5 Rk K S R
e wE RS,

BifEE:

AT I (1990——), %, ik, & ) &5
AR BT BER T 6 A

Fh [ R0 R R R T A0

CNKI 44

E R HIRFEREE (National Knowledge Infrastructure, NKI) [HE& it F4RAT (19984t AR ) - H . 19994E3 H, LAATHIHT @ 1R
AP AR PSR SIS BIBIE, TG SRR A E S AT AR AIET . AR H AR AT 6 A8 B AR, T8 i g b B AR S mt it TA%
(China National Knowledge Infrastructure, CNKI) , H-i % it k22 E S H .

CNKT 1.0

CNKT 1. O (P E AR BEIRE Y Bl TS, MOCHRAS B SS 58 i R IR 35 ) — N BT . ONKT L. O F AR A2 I 1F) R A8 47 Lk AU iR i SR ik
1T RGACAE SRR, WL T N A A FE DRI “ RIS 7y JRREAT J T SRR B AR 0 B LSRG 24, AR T b 3 Jan A K 45 iR B0 5 0

PREES] SCRERLE R AR R R T5
CNKI 2.0

TECNKIL. OFE A fl DA, v [ %0 Y 78 43

30 T ARAT M AR AR 5 (K 22 56 20N, DA 4T R K K 5N TR BE BOR AT 38 R G5 i 55 Mk D ke

A1, CNKI LFEES N T 2. OFF 4R, ONKI 2. 0 A2 44CNKT 1. 02 T A JLATiU A 3R AL AR IR 55, SR B S S AT AU FTR GDE L 72 5 45 R 45 4, il 5
R REG. e R B, LR TAE 5 5 o) Ut 72 A Re bk S i 2 2, 4 AL TR v 1 A8 1Y) IR 45 RIOR B AR R BRI WD R TE 2P . LS EERR G
SRR “HEFHROREAE (WKBD)” GER&- BRI 78 7 R A SRR BEE ” HEAT AN B R BT . PR 2% ST ANIREE R B (NKDDL JH3) “ B ATHIR
BT RS TR A5 bR S Hh [t S — R R A T e v J 3t “ W —imt B B e 7.

16

Copyright (© This work is licensed under a Commons Attibution-Non Commercial 4.0 International License.



