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Application of comprehensive budget management in the financial management of Coal
mine enterprises
Yueyao Wang
Mindong No. 1 Mine of Inner Mongolia Mengdong Energy Co., Ltd

[Abstract] Coal mine industry is one of the important industrial types in the process of social development in
China, which can provide coal mine resources for the development of various public welfare activities in
China.At the present stage, the coal mine industry has entered a new stage of development. In order to better
cope with the development challenges brought by the current economic environment, the management system
needs to improve and improve.Financial management is the key content in the management of coal mine
enterprises. It can analyze the current financial situation of coal mine enterprises, make scientific financial
decisions, and provide an important guarantee for the development of coal mine enterprises.Budget
management is the key link affecting the quality of financial management. Comprehensive budget management
is a new management concept, which can break the limitations of the traditional budget management
system.Based on this, this paper analyzes the concept of comprehensive budget management, and discusses the
application problem and application strategy of comprehensive budget management in the financial management
of coal mine enterprises, in order to provide an effective reference for the development of comprehensive
budget management activities.
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