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Research on methods of labor management in international engineering projects
Ting Liu  Pei Yu

The 12th Engineering Bureau Co., Ltd. of China Water Resources and Hydropower
[Abstract] Scientific labor management can ensure the quality of labor personnel and ensure the orderly
development of projects, thereby improving the quality of engineering projects and increasing the profits of
enterprises. Unreasonable labor management is prone to labor disputes, causing bad effects, which hinder project
implementation and reduce corporate profits. Therefore, enterprises should attach importance to labor
management and adopt scientific methods to manage labor personnel. This article mainly elaborates the
characteristics of labor management around international engineering projects, analyzes the influencing factors of
labor management, and explores effective labor management methods.
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