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Practice and Research on Project Management of Small and Medium-sized Enterprise
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Jingpeng Wei
Beijing Aerospace Data Co., Ltd

[Abstract] With the advocacy and support of the country, the digital transformation of enterprises is in full
swing. More and more digital and informatization projects begin to emerge. This article combines the
construction of the XX management system and project management process undertaken by our department for
research and summary. The project involves 6 departments in two units of the client, and the two parties invests
more than 70 people in the construction, covering the entire life cycle of the maintenance network construction.
With the joint efforts of both parties, it was finally launched on schedule. There is still a significant gap between
management results and deliverables with expectations. Related experiences and lessons need to be summarized
urgently. We look forward to providing reference cases to enterprises/project managers, and continuely improve
in subsequent projects.
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