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Difficulties and Strategies of Budget Performance Management in Administrative
Institutions
Fujin Liu
Linyi hydrological Center
[Abstract] By strengthening internal control, the overall budget problem of administrative institutions will be
solved. If we can make good use of the funds of institutions, it will help to improve the internal financial
situation of institutions. Therefore, it is necessary for administrative units to implement and work hard to realize
performance management in an all-round way. How to grasp the standard of budget implementation lacks of a
the level of professional departments and other issues are big problems for

standardized evaluation system and

managers. This paper analyzes the problems existing in the current performance management, and puts forward

the author's opinions around the problems.
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