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Talking about the Effect of Enterprise Business Management on the Development of Small
andMedium-sized Enterprises
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[Abstract] Under the trend of economic globalization, the speed of China's economic development is
accelerating and the market economic system is becoming more and more perfect. At the same time, enterprises
are facing more and more fierce market competition, especially small and medium—sized enterprises. In order to
survive and develop in the fierce competition, they must fully grasp the development opportunities and solve the
problems in the development process and pay attention to the important role of enterprise management in its
own economic development. Enterprise business administration is an important basis to assist enterprise
management and decision—making, and has important practical significance for the development of modern
enterprises. This paper first briefly introduces the enterprise management according to the actual situation, then

analyzes the main problems existing in the management of small and medium—sized enterprises, and finally puts

forward the countermeasures to improve the enterprise management of small and medium—sized enterprises.
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