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[Abstract] Public hospital procurement operations are characterized by capital intensity, complex workfl
ows, and stringent compliance requirements, with their internal control effectiveness directly impacting
healthcare cost management and integrity risk prevention. Using Hospital M as a case study, this paper
establishes a dual—dimensional evaluation framework for "compliance—efficiency" based on the COSO
framework and Data Envelopment Analysis (DEA) theory. The research reveals that although Hospital
M has implemented robust procurement internal controls, deficiencies persist in control activity efficienc
y, cross—departmental communication, and closed—loop risk identification/rectification processes. Certain
procurement departments exhibit a pattern of "high compliance but low efficiency," with average techni
cal efficiency at 0.762 and average scale efficiency at 0.834. The study further analyzes root causes acro
ss five dimensions—personnel, policies, procedures, technology, and supply chain—and proposes stratified
management strategies including categorized process reengineering, tiered risk response mechanisms, inf
ormation system integration, and supplier collaboration optimization. These findings provide actionable p
athways for public hospitals to transition their procurement internal controls from mere formal complian
ce to genuine efficiency enhancement.
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