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Risks and Countermeasures of Life Cycle Financial Management of Overseas Project
Contracting Projects
Xuwei Guo
China Power Construction Group Beijing Survey and Design Institute Co., Ltd.

[Abstract] Under the background of the "One Belt, One Road" initiative, the overseas layout of overseas
engineering contracting enterprises in China has continued to expand. Overseas projects have long cycle, large
investment and complex environment, and financial management runs through the whole life cycle, which
directly determines the profitability of the project and the development of the enterprise. At present, with the
global political turmoil, obvious exchange rate fluctuations and significant differences in national policies, the
financial management risks of overseas projects are prominent. Based on the characteristics of each stage of the
project life cycle, this paper identifies the core financial risks in the four stages of bidding, contract signing,
project implementation and project closing, and analyzes the causes of the risks. On this basis, it puts forward
targeted coping strategies and builds a life cycle risk prevention and control system, aiming at providing practical
reference for enterprises to avoid risks and improve financial management level.
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