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Research on Supply Chain Synergy and Optimization of Chain Leader Enterprises—Taking

Haier Smart Home as an Example

Kai Xiong Linhan Huang
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[Abstract] In the context of global supply chain restructuring and digital transformation, chain leader enterprises,
as pivotal nodes in supply chains, play a decisive role in cost control through their collaborative capabilities.
Taking Haier Smart Home as a case study, this paper explores the synergistic effects of supply chain chain leaders
based on supply chain collaboration and cost control theories. The research reveals that the synergistic effects of
supply chain chain leaders encompass internal coordination, upstream green collaboration, downstream
ecosystem synergy, and supplier collaboration. To address risks arising from Haier Smart Home's reliance on

digital platforms and global collaborative networks, the paper proposes optimization strategies in technology,

network infrastructure, and management practices to mitigate these risks.
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