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The Application of Comprehensive Budget Management in the Financial Management of
State—Owned Enterprises
Mengshuai Song
Zhengzhou University of Industrial Technology
[Abstract] Comprehensive budget management, as an important tool in modern enterprise management, plays
an irreplaceable role in the financial management of state—owned enterprises. This article first elaborates on the
basic concepts and theoretical foundations of comprehensive budget management, and analyzes its important
value in financial management of state—owned enterprises, including optimizing resource allocation,
strengthening cost control, and improving operational efficiency. Secondly, an in—depth analysis was conducted
on the main problems faced by state—owned enterprises in implementing comprehensive budget management,
such as unscientific budget preparation, inadequate execution monitoring, and inadequate assessment and
incentive mechanisms. Finally, corresponding optimization strategies were proposed to address the above issues,
including improving the budget preparation system, strengthening budget execution control, establishing a
sound assessment and evaluation mechanism, and promoting digital transformation, in order to provide
reference and guidance for state—owned enterprises to enhance their comprehensive budget management level.
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