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[Abstract] In today's rapidly evolving business landscape, effectively managing internal and external
opportunities and challenges has become a crucial component of corporate competitiveness. This study
examines Liuzhou Wuling Automobile through a PEST analysis framework, systematically evaluating its
political, economic, social, and technological external environments. By integrating internal resource capabilities
with competitive weaknesses, the research explores strategic optimization pathways. The findings reveal that
while Liuzhou Wauling has secured a dominant position in the microcar market through cost—effective
positioning, it still faces challenges in technological innovation, brand premiumization, and global market
expansion.
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