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Empowering Mid-to—High—End Hotels with Lean Financial Models: An Empirical Study
Zhuoran Ren
Beijing Haikai Holding (Group) Co., Ltd.

[Abstract] As China's hotel industry transitions from traditional scale expansion to a new phase emphasizing
quality and efficiency, transforming management paradigms toward lean practices has become essential for
addressing homogenized competition and achieving value—driven growth. Precision management, as a
cornerstone for intensive operations and enhanced efficiency, has emerged as a critical driver for quality
improvement and operational optimization. This study, grounded in precision management theory, conducts
qualitative analysis of its fundamental principles and practical significance. Through quantitative research
focusing on three Beijing—based Holiday Inn properties (ASD, BDZ, and YYZ), we develop an efficiency
enhancement model integrating precision management with business—finance integration. The paper proposes
actionable strategies for financial management to empower refined operations, offering theoretical insights and
practical references for the hotel industry's high—quality development.
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