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[Abstract] With the rapid advancement of digitalization and information technology, artificial intelligence (Al)
has been widely adopted across various business management scenarios. Evidence shows that Al effectively
enhances operational efficiency and optimizes decision—making processes, yet it also triggers numerous ethical
dilemmas. This paper examines the ethical conflicts arising from Al in corporate management, analyzing their
root causes through four dimensions: data ethics, algorithm ethics, accountability ethics, and social ethics. It

proposes targeted approaches for establishing ethical frameworks, providing theoretical references for regulating

Al applications in enterprises and achieving sustainable development.
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