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Analysis on Risk Identification and Prevention Path of Human Resource Management in
the Inclusive Business Expansion of Financial Leasing Company
Tingting Jiang
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[Abstract] As the inclusive finance strategy advances, financial leasing companies—key players in serving
underserved sectors such as SMEs and agriculture—have seen sustained growth in their inclusive finance
operations. However, the supportive role and latent risks of human resource management in this expansion have
become increasingly prominent. Against this backdrop, this paper delves into the risks inherent in human
resource management during the expansion of inclusive finance operations within financial leasing companies.
These risks manifest in areas such as staffing, professional capabilities, compliance awareness, and performance
appraisal mechanisms. The study proposes targeted solutions, including: establishing a diversified talent reserve
and retention system; developing a dual—dimensional professional capability cultivation framework integrating
leasing and inclusive finance; establishing a tripartite compliance management system integrating training,
supervision, and accountability, and designing performance evaluation mechanisms oriented towards scale, risk,
and long—term value. These measures aim to provide theoretical and practical guidance for enhancing human
resource management in inclusive finance operations and achieving sustainable development for financial leasing
companies.
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