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Research on the Optimization Path and Practice of Budget Management of Digital
Transformation of Power Grid Enterprises from the Perspective of Business and Finance
Integration
Li Pu
Financial Assets Department of State Grid Xizang Electric Power Co., Ltd.

[Abstract] As a critical pillar of the national economy, power grid enterprises face new opportunities and
challenges in comprehensive budget management amid the digital transformation wave. This paper explores
optimization pathways and practical achievements of comprehensive budget management in power grid
enterprises from the perspective of business—finance integration under digital transformation. Through analyzing
the current status and issues of comprehensive budget management, the study proposes a series of optimization
strategies including deepening business—finance integration mechanisms, optimizing budget preparation
methods, strengthening budget execution control, and improving budget performance evaluation systems. The
effectiveness of these strategies is validated through practical case studies. The research reveals that digital
transformation brings significant improvement potential for comprehensive budget management in power grid
enterprises. Through effective optimization measures, companies can significantly enhance resource allocation
efficiency and competitiveness, achieving sustainable development. This study not only enriches the theoretical
framework of budget management in power grid enterprises but also provides valuable guidance for practical
operations, playing a crucial role in promoting efficient management for power grid enterprises in the digital era.
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