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[Abstract] Objective: Taking Shiyan Taihe Hospital as the research object, this study aims to analyze the actual
impact of the DRG/DIP payment reform on the financial management of Grade A tertiary hospitals, propose
targeted response strategies, and provide practical references for hospitals to adapt to the medical insurance
payment reform and optimize financial operations.Methods: A retrospective analysis was adopted to compare the
core financial indicators, cost control indicators, and medical record quality indicators of Shiyan Taithe Hospital
in 2021 (before DRG/DIP reform, fee—for—service payment) and 2023 (two years after the reform, full
implementation of DRG/DIP). Data were sourced from the annual statistical reports of the hospital's Finance
Department, Medical Insurance Department, and Medical Record Department. Paired t—tests were used to
analyze differences (P<0.05 indicated statistical significance).Results: After the reform:The average
hospitalization cost per case decreased from 5,862.4+356.8 yuan to 5,418.7£312.5 yuan (a 7.6% reduction,
t=4.38, P<0.05);The balance rate of medical insurance funds dropped from 9.5%+1.6% to 3.8%+1.3% in the
initial reform period (2022) and recovered to 7.2%+1.4% in 2023 (still lower than the pre—reform level, t=3.95,
P<0.05);The average hospitalization cost per case decreased from 5,289.3+£302.4 yuan to 4,926.5+278.6 yuan (a
6.9% reduction, t=4.02, P<0.05), while the cost—benefit rate increased from 5.2%+1.2% to 7.8%+1.1% (t=3.17,
P<0.05);The proportion of consumables cost in 100—yuan medical income decreased from 30.2%+2.5% to
24.5%+2.1% (t=5.23, P<0.05);The accuracy rate of medical record coding increased from 78.6%%3.8% to
93.8%+2.7% (t=6.95, P<0.05);The correct grouping rate of DRG/DIP increased from 74.3%+4.2% to
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91.5%+3.3% (t=7.12, P<0.05).Conclusion: The DRG/DIP reform has promoted the transformation of financial

management towards refinement in Shiyan Taihe Hospital, but the hospital faces short—term challenges such as

pressure on medical insurance balances and increased management costs. Strategies including strengthening

disease—specific cost accounting, optimizing medical record quality, and adjusting business structure can help

achieve sustainable financial operations.
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