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Research on Internal Control of Sales and Collection Cycle under Digital Transformation: A
Case Study of Luckin Coffee
Haining Lu
Beijing Institute of Graphic Communication

[Abstract] While digital transformation enhances corporate operational efficiency, it also poses challenges to
traditional internal control systems. Taking Luckin Coftee's sales and collection cycle as an example, this paper
explores how the company learned from its financial fraud incident and leveraged digital tools to reconstruct
internal controls. The study finds that its online prepayment model significantly improved cash flow and reduced
credit risk, but it also introduced new challenges, including inherent system process flaws, data security threats,
and excessive reliance on complex algorithms. To address these issues, this paper suggests that companies should
incorporate risk control awareness into the system design and development stages and make full use of their data
resources to establish an intelligent monitoring mechanism capable of responding to risks in real time, thereby
building a more resilient security framework in a digital environment.
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