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Internal control defects and improvement strategies of enterprise human resource
outsourcing fraud
Liting Peng Ping Zhu'
Guangxi University of Finance and Economics

[Abstract] In recent years, the rapid advancement of technological globalization, intense competitive
environments, and periodic R&D demands have driven technology enterprises to explore flexible employment
models. These new employment patterns expose companies to significant fraud risks. From the perspective of
fraud risk management, in—depth research on management strategies for emerging employment models is crucial
for enterprises to achieve sustainable development. Based on the Fraud Triangle Theory, this article analyzes the
mechanism of fraud formation in H Company's human resources outsourcing recruitment model. The study
identifies internal control deficiencies as the primary driver of recruitment fraud at H Company. Consequently,
the following recommendations are proposed for H Company and similar enterprises: Strengthen risk
management in third—party collaborations; Improve corporate governance systems; Establish systematic
compliance culture within the organization.
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