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Building Emergency Supply Chains and Synergizing with Trade Management in
Manufacturing Enterprises under Sudden Supply Chain Disruption Risks
Dong Liu
Shanghai Youzuo Industrial Co., Ltd.

[Abstract] Against the backdrop of deep integration between globalization and lean supply chains, the impact of
sudden supply chain disruption risks (e.g., geopolitical conflicts, pandemic shocks, and key raw material
shortages) on the production and operations of manufacturing enterprises has become increasingly severe. This
highlights the inherent rigidity of traditional supply chain systems and insufficient collaboration in trade
management. Focusing on manufacturing enterprises, this study draws upon supply chain risk management
theory, collaborative management theory, and emergency management theory. By analyzing the current risk
landscape, existing problems in constructing emergency supply chains, and collaboration pain points in trade
management under sudden disruption risks, this paper designs a synergistic mechanism that integrates emergency
supply chains with trade management across the dimensions of information, processes, resources, and risk. The
aim is to provide theoretical insights and practical guidance for manufacturing enterprises to enhance supply
chain resilience and respond effectively to sudden disruption risks.
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