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Study on Hierarchical Management Method of Internal Control Risks in Coal Enterprises
Based on Organizational Structure
Shaowen Wu
Mine Machinery Manufacturing and Maintenance Branch, National Energy Group Ningxia Coal Industry Co.,Ltd.

[Abstract] The organizational structure of coal enterprises is characterized by multi—level, multi—functional and
wide—area distribution, which makes the internal control system face problems such as difficult coordination,
slow response and weak supervision in actual operation. The traditional unified internal control model can no
longer match the structural complexity and business differences. Constructing a risk hierarchical management
system from the perspective of organizational structure enables accurate identification and dynamic management
of different levels and functions, thereby improving control efficiency and prevention capabilities. By analyzing
the logical relationship between the organizational structure of coal enterprises and internal control risks, this
paper proposes a management method that combines functional stratification, delegation of powers and
responsibilities, process classification and intelligent monitoring, providing an operable path for enterprises to
improve their internal control systems.
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