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Strategic Suggestions for Constructing Internal Control and Compliance Management in
Procurement of Coal Enterprises
Zhanbiao Gu

Mine Machinery Manufacturing and Maintenance Branch, National Energy Group Ningxia Coal Industry Co., Ltd.

[Abstract] Procurement management of coal enterprises is the core link of supply chain governance, and the
construction of internal control and compliance system is directly related to capital safety and stable operation.
Based on the theoretical integration of procurement internal control and compliance management, this study
explores the risks and improvement directions of coal enterprises in system design, process execution,
informatization and cultural construction. By optimizing top—level design, improving process control,
promoting digital and intelligent construction, and strengthening compliance culture and supervision
mechanisms, a closed—loop management system centered on risk prevention and control, responsibility
traceability and continuous improvement is constructed, thereby improving procurement governance level and
enterprise operational efficiency.
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