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Digital empowerment and risk governance: A collaborative path study on the transformation
of internal audit in state—owned enterprises
Qian Pan
Xijing University

[Abstract] As digital technologies become deeply integrated into corporate management systems, state—owned
enterprises (SOEs) face significant challenges in enhancing audit supervision mechanisms, including improving
operational efficiency, strengthening information security, cultivating specialized talent pools, and building system
coordination. This study examines the theoretical connections between digital transformation and internal auditing,
revealing limitations of traditional audit models in data scale, timeliness, and coverage. It also addresses issues such as
cognitive gaps, technical shortcomings, and management deficiencies in SOE internal audit digitalization. The
research proposes strategies to drive transformation and upgrading of internal auditing in SOEs, including
increasing management emphasis on digital auditing, establishing integrated technical-management—personnel
data security systems, developing interdisciplinary audit professionals, and consolidating digital platforms. The
conclusions provide theoretical support and practical pathways for SOEs to optimize audit effectiveness and
strengthen risk prevention, facilitating sustainable development in their digital transformation journey.
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