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The practical logic and industry enlightenment of Yonghui Supermarket's transformation to
new retail
Jiayue Liu
Guangxi University of Finance and Economics
[Abstract] Against the dual backdrop of policy—driven initiatives and consumption upgrading, domestic retail
enterprises are undergoing a transformation from traditional models to new retail formats. As one of China's
leading retailers, Yonghui Superstores has accumulated substantial experience in new retail transformation
practices, with its success stories offering valuable references for traditional retailers. This study takes Yonghui
Superstores as a case study to thoroughly analyze the necessity of retail enterprises transitioning to new retail
models, while revealing the benefits of upgrading from traditional supermarkets to service—oriented new retail.
Simultaneously, this research not only deepens public understanding of new retail models but also provides
practical insights for driving the overall transformation and upgrading of the retail industry. Furthermore, it
offers replicable environmental analysis frameworks for similar enterprises exploring their own transformations.
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