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Research on the Digital Transformation Optimization Path of Enterprise Financial Shared
Service Centers: A Case Study of China Railway Construction Corporation
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[Abstract] This paper conducts an in—depth study on the current status of digital transformation at China
Railway Construction Corporation's financial shared service center, analyzes the challenges it faces in data
security, strategic planning, and system integration, and proposes corresponding optimization paths. The
research reveals that China Railway Construction Corporation's financial shared service center has made
significant progress in organizational structure, business processes, and information systems, but still faces
shortcomings in data security, strategic planning, and system integration. To address these issues, the paper
proposes optimization measures such as strengthening data security management, formulating comprehensive
and systematic strategic planning, and improving system integration across different platforms. The aim is to
provide valuable references and insights for China Railway Construction Corporation and other similar

enterprises, promoting their high—quality development.
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