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Exploration and Practice of Market oriented Reform in the Management Department of
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[Abstract] Taking the three—year action plan of the State owned Assets Supervision and Administration
Commission reform as an opportunity, enterprises closely focus on their development strategies, apply systematic
concepts, coordinate planning, and comprehensively promote the market—oriented reform of their management
departments. By optimizing the internal structure of the department, integrating job functions, and
implementing a contracting mechanism, reforms will be implemented in a market—oriented operating scenario,

with moderate authorization and delegation of power, to promote the transformation of the management

department from "management" to "service".
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