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Analysis of Human Resource Management Strategies in the Transformation and
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[Abstract] Amid the wave of a new global round of technological revolution and industrial transformation,
China's construction industry is undergoing a profound shift from traditional labor—intensive practices to
technology—intensive and management—intensive approaches. In this transformation process, human resource
management, as a key element of an enterprise's core competitiveness, faces unprecedented challenges and
opportunities. This paper systematically analyzes human resource management strategies in the construction
industry's transformation and development from three dimensions: transformation background, management
challenges, and optimization strategies. The details are as follows.
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