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[Abstract] In current corporate management, the issue of talent attrition significantly impacts a company's core
competitiveness, making it a critical topic that must be addressed. Starting from the negative effects of talent
attrition on core competitive elements such as innovation capability, market adaptability, and team collaboration,
this paper analyzes how talent attrition weakens these key factors. Through literature review and case studies, it
provides a detailed examination of the challenges faced by multiple enterprises due to talent attrition and the
implementation process of corresponding countermeasures. Research findings indicate that establishing
comprehensive talent incentive and retention mechanisms—such as offering competitive compensation and
benefits, providing career development opportunities, and fostering a superior work environment—can
effectively mitigate talent attrition. Additionally, strengthening corporate culture to enhance employees' sense of
belonging and loyalty serves as another effective method to reduce attrition rates. The practical significance of
this study lies in offering enterprises strategies to prevent and address talent attrition, enabling them to enhance
their core competitiveness through scientific human resource management.
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