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On Risk Prevention in the Logistics Management of State—Owned Enterprises
Yuwei Zhang
Gansu New Power System Technology Service Co., Ltd.

[Abstract] Risk prevention constitutes a critical component of logistics management within state—owned
enterprises. It not only influences the operational efficiency of logistics systems but also directly impacts the
stability of material supply chains and regulatory compliance, thereby contributing significantly to sustainable
enterprise development. In light of this, the present paper examines logistics management in state—owned
enterprises from the perspective of risk prevention. First, it analyzes the importance of strengthening risk
prevention mechanisms in logistics operations. Subsequently, it identifies common categories of risks currently
encountered in the logistics management of state—owned enterprises. Finally, drawing upon the author’s
extensive professional experience, the paper proposes targeted and practical improvement strategies. The
objective is to enhance organizational awareness and capacity in risk prevention, promote high—quality logistics
management practices, and ultimately improve the overall operational efficiency of state—owned enterprises.
The detailed discussion follows.
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