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Exploring the Implementation of Performance Evaluation Mechanisms in Human Resource
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[Abstract] In the historical tide of modernizing national governance, administrative and public institutions—key
organizations providing public services and implementing public policies—see their human resource
management performance directly impact institutional quality and public trust in government. As a bridge
connecting institutional strategies with staff behavior, the performance management mechanism can effectively
unlock staft potential, optimize resource allocation, and enhance efficiency through clear evaluation criteria,
quantified behavioral outcomes, and strengthened application of results. However, given the social,
multifunctional, and diverse staff structure characteristics of these institutions, establishing and implementing
performance evaluation systems requires balancing fairness, practicality, and incentives to avoid pitfalls like
"emphasizing process over results." Therefore, researching applicable performance evaluation models for
administrative institutions has become crucial for advancing human resource management technologies. This
paper systematically explores implementation pathways for performance evaluation mechanisms in administrative
institutions, providing references for optimizing human resource management.
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