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Optimization strategy of business administration for layout of township public service
facilities under rural revitalization strategy
Shuguang Zhang
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[Abstract] In the context of rural revitalization, the planning of township public service facilities must align with
industrial and commercial management requirements by clarifying key management aspects and ensuring
scientific layout. From practical perspectives, challenges in managing township public service facility layouts
under the rural revitalization strategy include unscientific planning, insufficient foresight, uneven resource
allocation, relative funding shortages, unstable operational management, and low service efficiency. To address
these issues, it is essential to enhance planning scientific rigor, ensure forward—looking strategies, optimize
resource distribution, expand financing channels, strengthen operational management, and improve service

efficiency. These measures will provide momentum for enhancing the quality of industrial and commercial

management in township public service facility layouts, thereby supporting the rural revitalization initiative.
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