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Exploration of Talent Structure Reshaping and Strategic Paths of State—Owned Enterprises
Driven by Digital Transformation
Tingting L1
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[Abstract] Against the macro background of the digital economy and the development of new—quality
productivity, the digital transformation of state—owned enterprises (SOEs) essentially represents a profound
reconstruction of the human capital system. Based on dynamic capabilities and human capital theory, this paper
identifies four key challenges faced by SOEs in adjusting their talent structures: the digital skills gap among existing
employees, the competitive disadvantage in the "value proposition" for newly recruited core talent, path
dependency in talent development mechanisms, and the deep—seated constraints of traditional organizational
culture. Drawing on actual data from a large state—owned enterprise group, this paper concretizes these challenges.
Accordingly, a four—dimensional strategic framework of "Planning—Coupling—Activation—Cultivation" is
established: strategic human resource planning serves as the top—level driver; the dual—track coupling of "internal
empowerment and external linkage" functions as the operational lever; deep reform of evaluation and incentive
mechanisms acts as the core activator; and the systematic cultivation of a digitally native culture forms the
organizational cornerstone. This study aims to provide solutions with both theoretical depth and practical value
for SOEs to systematically reshape their talent pools in alignment with digital strategies and to secure a
competitive advantage in the new stage of Development.
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